
CASE STUDY

EFFECTIVE SAFEGUARDING
AUDITS AND REVIEWS



To conduct thorough safeguarding audits and reviews across a group of
schools,  ensuring compliance with KCSIE and statutory requirements to
implement best practices to protect staff and students.

Initial Assessment and Planning:1.
Held preliminary meetings with MAT leaders to outline objectives.
Developed a detailed audit plan, including timelines, key areas of
focus, and methodologies for data collection and analysis.

Conducting Safeguarding Audits:2.
Visited each school to conduct on-site audits, including
observations, document reviews, and interviews with staff,
students, and parents.
Assessed the effectiveness of existing safeguarding policies and
procedures, focusing on areas such as child protection, staff
training, reporting mechanisms, and first aid tec.  
Evaluated the school's compliance with local and national
safeguarding regulations and guidelines.

Reviewing Safeguarding Practices:3.
Analysed the consistency and effectiveness of safeguarding
practices across the district.
Identified best practices and areas for improvement in each
school, highlighting any discrepancies or gaps in safeguarding
measures.
Conducted risk assessments to determine the potential impact of
identified vulnerabilities and prioritised areas for intervention.

Developing Action Plans:4.
Collaborated with school leaders to develop tailored action plans
addressing the specific needs and recommendations.
Provided clear, actionable steps to enhance safeguarding
practices, including policy revisions, staff training, and improved
reporting and monitoring systems.

Training and Capacity Building:5.
Delivered targeted training sessions for school leaders,
safeguarding teams, and staff on updated safeguarding policies,
procedures, and best practices.
Offered ongoing support and resources to ensure sustained
improvements and compliance with safeguarding standards.

Monitoring and Follow-Up:6.
Established a monitoring framework to track progress and ensure
the effective implementation of action plans.
Conducted follow-up visits and reviews to assess the impact of
changes and provide additional support as needed.
Maintained regular communication with school leaders to address
emerging issues and reinforce the importance of safeguarding.



Outcome
Enhanced Safeguarding Policies and Practices:1.

Significant improvements in safeguarding policies and procedures
across all schools in the MAT.
Clear, consistent, and effective practices established, ensuring a
comprehensive approach to student safety and well-being.

Increased Awareness and Vigilance:2.
Improved awareness and understanding of safeguarding
responsibilities among staff, students, and parents.
A stronger culture of vigilance and proactive safeguarding, with all
members of the school community engaged in protecting
students.

Strengthened Compliance:3.
All schools achieved compliance with local and national
safeguarding regulations and guidelines.
Regular audits and reviews embedded in the district's operations,
ensuring ongoing adherence to safeguarding standards.

Improved Reporting and Response:4.
Enhanced reporting mechanisms and response procedures,
ensuring timely and effective action in safeguarding incidents.
Increased confidence among students and staff in reporting
concerns, knowing that they will be addressed appropriately.

Sustainable Safeguarding Practices:5.
Long-term sustainability of improved safeguarding practices, with
continuous monitoring and support from district leaders.
Ongoing professional development and training opportunities to
maintain high standards of safeguarding across the MAT.

Comprehensive safeguarding audits and reviews resulted in significant
improvements in safeguarding policies, practices, and culture. 

By addressing identified gaps, enhancing staff training, and fostering a
proactive safeguarding environment, the MAT successfully ensured the
safety and well-being of all staff and students. 


